


The bottom line on top

The Reality

Change has become unmanageable - too complex,
fast and constant for traditional change management.

The Shift

We must lead through change — not around it — and turn influencers into movement-makers.

The Payoff

Equip everyone to lead from where they are, because when people
understand how to lead shifts, organizations don’t just adapt — they advance!

MAKE SHIFT HAPPEN



Change has outgrown “management”

Complexity:
Not only larger but
more interdependent

Pace:
Not only faster
but open-ended

Volume:
Not only more
but stacked

External factors:
Technology, politics,
economics, social trends

What’s Different Now

Changes are interdependent
across teams, systems, and regions

We’re not just facing more change;
it’s stacked and simultaneous

Change is faster and open-ended;
there is no “steady state”

Technology, politics, and social
trends keep rewriting the rules

What We Need to Shift

Connect dots locally —
leadership can’t script every ripple

Prioritize, sense-make, and stay
focused amid competing changes

Build ongoing adaptability,
not just compliance

Interpret and act at the speed
of reality




Introducing Shift Leadership™

‘Shift
Leadership

Change doesn’t wait for permission. It moves - fast, messy, human.
A Shift occurs when someone chooses to see differently, act decisively, and lead forward.
Shift Leadership™ is the capability to influence the human movement of change —
to find clarity when things blur,
to strengthen connection when things strain,
to show courage when things get real,
and most importantly,
to confidently turn the new way forward into sustained positive outcomes.

Stop managing change as a project. Start leading it as a movement.
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Tenets of Shift Leadership

Shift

@ change is human before it’s operational Leadership

@ change is a constellation of continuous shifts, not a single event
©® The goal is continual positive momentum, not forced compliance
® Sustainability requires ownership

Ownership requires voice

Voice requires the right conditions and lived experiences

© we all can influence our own and others’ change experiences




Why Shift Leadership outpaces traditional Change Management

Change Management

Episodic events

Managing steps

Communication plans

Compliance

Owned by specialists

Shift Leadership

Continuous adaptability

Leading momentum

Human connection

Capability

Shared by everyone




The Shift Leadership™ Framework

Interpret what is happening

0—O

TRANSITION
PHASES

Acknowledge where
I am in the journey

Endings Neutral Zone New Beginning
Letting Go Ambiguity Building Forward

Four layers. One discipline.
T A way to read what's actually driving
friction in a shift — and respond with precision.

Influence the catalysts
that shape my experience

Clarity * Connection ¢ Confidence
Capability ¢ Capacity ¢ Change-Agility

\ TRANSITION
PERSONAS

Take agency over
how I am showing up

Early Enthusiast Momentum Carrier Future-Framer

Proof Seeker Answer Finder Practical Executor

Stability Anchor  Preoccupied Doer  Conditional Adopter
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An effective Shift Leader...

. . . activates the rightdayer(s) of focus and action
to spark meaningful movement at the right time.
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From managing change — to leading movement — to making shift happen

For the organization initiating change

Traditional Change Management Shift Leadership™ Difference
Treats change as a project to be managed — with a Treats change as a movement to be led — powered by
plan, milestones, and rollout communications. mindsets, meaning, and momentum.

Focuses on cultural capability — building adaptive muscle

Focuses on process compliance and adoption metrics.
that accelerates every future change.

Distributed ownership — every employee learns to lead the

Centralized ownership (by HR, PMO, or consultants). ) .
p (by ) shift from where they sit.

Creates a repeatable system — linking data, personas, and

Produces one-off readiness plans. . . . .
leadership actions to sustain transformation.

Measures success by how the energy, engagement, and

Measures success by implementation completion. o .
endurance across the organization contributed to outcomes.




From managing change — to leading movement — to making shift happen

For the leader guiding others through change

Traditional Change Management Shift Leadership™ Difference
Leaders “cascade” messages and follow HR’s change Leaders become sense-makers and shapers — interpreting,
playbook. personalizing, and modeling the shift.

Emphasis on Head-Heart—Hands actions — clarity of thinking,

Emphasis on communication scripts and milestones. : . .. .
empathy in connection, and decisive doing.

Focuses on getting buy-in. Focuses on creating belonging and belief.

Views resistance as data — a clue to where people are in the

Views resistance as a problem to overcome. e
transition journey.

Tailored tools and Personas to equip leaders to meet people

One-size-fits-all training. where they are




From managing change — to leading movement — to making shift happen

For the individual experiencing change

Traditional Change Management Shift Leadership™ Difference
You’re expected to “get on board” once plans are You’re invited to reflect on your own change experience —
announced. where you are in the journey and what helps you move forward.
Change feels like something being done to you. Change becomes something you can navigate and own.

Personalized My Shift Journey™ insight — visualizing your

Generic messaging and town halls.
current state, challenges, and progress.

Focus on confidence and connection (“Do you feel equipped

Focus on compliance (“Did you complete the training?”).
P ( y P 9?”) and supported to adapt?”).

Enduring resilience and adaptability skills that carry across

Temporary coping tools.
P y coping all future changes.
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